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7500 Odawa Circle, Harbor Springs, MI 49740 

 
January 26, 2018 Meeting Agenda 1 

Conference Call 2 

12:15 p.m. 3 
Call to order:  12:18 p.m. 4 
 5 
Roll Call: President Tanya Gibbs, Vice-President Alan Proctor, Treasurer Shiloh Slomsky and 6 
Secretary Shane Robertson, and Member Belinda Bardwell 7 
 8 
Guest: Steve Hayward    9 
 10 
 11 
 12 
MOTION 13 
Motion made by Treasurer Slomsky and supported by Secretary Robertson to adopt the agenda.  14 
Vote: 4-yes; 0-no; 0-abstain; 0–absent  15 
No Comments 16 
Motion Carries 17 
 18 
Officer Reports 19 

a. President – Tim Kincaid invoice received and emailed to the Board 20 
b. Vice-President – None 21 
c. Secretary - None 22 
d. Treasurer – Audit going smooth comparable to previous, need K-1s from 23 

Steve 24 
 25 
A. MINUTES 26 
 27 

I. MOTION 28 
Motion made by Member Bardwell and supported by Vice-President Proctor to approve the 29 
Minutes of February 09, 2018 as presented.  30 
Vote: 4-yes; 0-no; 0-abstain; 0–absent 31 
Comments 32 
Motion Carries 33 
 34 
B. Discussions 35 
 36 

i. Victories Square Committee  37 
a. Redesign of area without retaining wall for a significant savings 38 

 b. Culver’s inquiry (formal) for Lot 1with ground lease 39 
 c. Building permits issued after work stoppage order 40 

d. Loan package with Chemical Bank goes back to committee on March         41 
8th with projected close mid-April 42 
e. High resolution renderings of each building (day and night) for 43 
website and marketing materials 44 
construction at 131/Lears gateway signage and landscaping at main 45 
entrance to start in May with projected buildings release in June 46 

ii. Econolodge Status 47 
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a. No update 48 

 49 
iii. ICSC RECON Conference 50 

  a. Tabled 51 
 52 
iv. Snowmobile Trail 53 

a. Wade Trim proposal - Steve will look at proposal on overall site work 54 
prior to the next meeting 55 

 56 
v. Audit Update 57 
 a. Located in Treasure report 58 

  59 
 vi. Tim Kincaid Invoice 60 
  a. Tabled  61 
 62 
Bear Creek Township Meeting – March 7th at 7:00PM 63 
 64 
 65 
ADJOURNMENT 66 
1:00 p.m. Motion made by Treasurer Slomsky and supported by Vice-President Proctor to 67 
adjourn. 68 
Vote: 4-yes; 0-no; 0-abstain; 0–absent  69 
No Comments 70 
Motion Carries 71 
 72 

Next Meeting Date:  73 
March 08, 2018 at 10:00 a.m. White House 74 

 75 

 76 

 77 

 78 

 79 


